
Enterprise Resource Planning

Project Status

� All project milestones have been met 

on schedule.

� The project is within budget.
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Key Personnel

Executive Sponsors

Gary Olson, Provost & VP Acad. Affairs

James Fletcher, VP Finance & Admin.James Fletcher, VP Finance & Admin.

CIO

Randy Gaines

Project Manager

David Alexander
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Project Description

The Banner ERP system combines services 

for finance, human resources/payroll, 

financial aid, and student information into an financial aid, and student information into an 

integrated, secure, and user-friendly 

environment.

It’s the electronic system that allows people

to conduct business with the university.
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Project Mandate

� Legacy hardware and software is obsolete 

and no longer supported.

� The university’s accrediting organization 

has recommended that the university 

“update the legacy data management 

system or acquire an enterprise system 

with the requisite functionality for 

planning, analysis, outcomes assessment, 

and institutional and program evaluation.”
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Project  Philosophy

This is not just an IT project.  It is an 

opportunity to redefine how best to 

operate our university.operate our university.

Formal Business Process  Analyses (BPAs) 

help us model current processes and 

redesign them to provide improved customer 

service with greater efficiency.
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Project Timeline
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Project Status

� All project milestones have been met 

on schedule.

� The project is within budget.



Council Decision:

Does the Council approve this project?


